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Rationale and Aims 

 

William Parker vision: 

To prepare our students for a successful, fulfilling and happy life where they make a positive 

contribution to their communities. 

Rationale 

For children to achieve to their potential they must have exemplary behaviour and attitudes 

to learning; both of which are directly linked to outcomes. High standards and consistency 

from staff, explicitly clear routines and systems that are well communicated will support 

every student to achieve their very best, every lesson of every day.  

 

Our values of Faith, Respect, Perseverance and Achievement underpin this policy and we 

expect our students to always be kind, aim high and to be self-disciplined. 

 

Aims 

Consistent application of the behaviour policy means that the academy will be a safe and 

welcoming environment in which all stakeholders feel valued. All stakeholders will clearly 

understand, apply and follow the rules and expectations ensuring that our students can be 

the best that they can be. 

 

The key aims for this policy are to: 

 Make explicitly clear what exemplary behaviour looks like and how we intend to 

achieve this 

 How we deal with behaviours that do not meet expectations 

This policy should be read in conjunction with: 

 Attendance policy 

 Anti-bullying policy 

 Safeguarding policy 

 Uniform policy 

 Use of Restraint policy 
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Context 

 

At William Parker we are clear that to build a strong culture of achievement we need to 

underpin this with: 

 

Routines: 

Routines are an integral part of the academy. They ensure that students know explicitly what 

is expected from them and they ensure that maximum time can be spent on learning. All 

stakeholders follow these routines all of the time. 

 

Staff model behaviours that exemplify the expectations so that our students operate in an 

environment that encourages positive attitudes. All of our routines can be seen in appendix 

1. 

 

Language: 

The language that we use models our expectations. We use live coaching to reinforce our 

expectations, narrating the positive, the ‘why’- the importance of what we are doing, what 

has gone wrong and the next step. Our language is never confrontational and is always 

about re-focusing on the expectation.  

 

Adult culture:  

The culture of the adults in the school needs to mirror the expectations and professionalism 

of for all members of our community. We follow the teaching standards where we are ‘all in 

all of the time’. We focus on ensuring that that all adults ‘sweat the small stuff’ as every 

aspect of behaviour contributes towards effective learning. 

 

Teaching and learning: 

Excellent teaching underpins the promotion of exemplary behaviour. At AWP we know that 

quality first teaching supports strong learning behaviours which in return ensure that the 

environment is a place that is calm and purposeful.  

Expectations for exemplary behaviour: 

Students and staff will use the Parker Manners as the guiding principles for behaviour in, 

around and outside of the academy. These underpin everything that Ark William Parker 

stands for and are linked directly to our vision and values of faith, respect, perseverance, 

achievement.  
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Implementation 

 

Parker Manners: 

The Parker Manners embody everything that William Parker stands for. Both students and 

staff use these as guiding behaviours and expectations. Where students meet these 

expectations consistently they are rewarded and where they fall short of the expectation, 

they are reminded the importance of following our Manners through narration and 

sanctioned accordingly.  

We do this to ensure that all students are able to represent themselves in the best possible 

light, so that teachers are able to teach willing and self-motivated students and so that there 

is no disruption to learning at all. Appendix one shows the breakdown of the routines that 

support the Parker Manners. 

We: 

 are respectful towards everyone at our academy at all times (respect). 

 respond immediately and in an appropriate manner to staff instructions (respect). 

 wear our uniform correctly and with pride (faith). 

 walk quietly and calmly on the left in and around our buildings and corridors (faith). 

 want to learn and our attitude to our lessons shows this clearly (achievement). 

 want to learn and our attitude to our lessons shows this clearly (achievement). 

 are excellent role models for others and we look after each other (perseverance). 

 demonstrate our respect for education by being at school every day, arriving 

punctually and with the right equipment (perseverance). 

 keep the academy tidy and litter free, always clearing up after ourselves (respect). 

 are always courteous and polite, greeting people properly, holding doors open and 

showing visitors how proud we are of our academy (respect). 

Rewards: 

Students are rewarded with merits for consistently meeting high expectations with their 

learning as well as their conduct in the academy and the community. They should also be 

given when a student does something that is exceptional.  

They fall into the categories of Faith, Respect, Perseverance, Achievement; in line with our 

values (appendix 2).  

1. Five merits awarded under the same value will be rewarded with a merit badge for 

the ‘value’ achieved as well as a commendation postcard sent home. 

2. Where a student achieves twenty merits in total they will be rewarded with a SLT 

‘Silver’ badge as well as a commendation postcard sent home. 

3. Where a student achieves 40 merits they will be rewarded with a Principal’s ‘Gold’ 

badge and a commendation postcard home. They will be invited to a celebratory 

lunch with the Principal and other Gold badge recipients. 

Additional merits will be awarded to students and Houses for attendance, going above and 

beyond, as well as participation in House events, competition internal and external and 

representing the academy. 
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All merits are recorded on the MIS by the awarding teacher. Weekly, the merits will be added 

up per house, per tutor group and per student by the Head of House. In fortnightly 

assemblies, students will be rewarded for their efforts. Every half term, merit badges will be 

awarded through celebration assemblies. There will also be a special prize awarded each 

half term for the progress, achievement and improvement. Tutors will give a weekly total of 

merits and demerits for the tutor group.  

Other ways of recognising high expectations are (but not limited to): 

-Phone calls home 

-Sending postcards 

-In class verbal praise (private and public) 

-Class trips/House trips 

-Event trips 

 

 

Consequences - sanctions: 

Occasionally, students will not meet our high expectations. We expect all of our students to 

be the very best that they can be all of the time. When they get it wrong, we will tell them. 

The steps for dealing with inappropriate behaviour are the same inside and outside of the 

classroom. These behaviours are recorded on the system, they are tracked by the tutor and 

Head of House and suitable intervention is timely to ensure that the student has every 

opportunity to meet expectations and focus on his learning. 

When a student makes a mistake there are 4 steps that a member of staff will follow to 

ensure that students have every opportunity to correct their own behaviour. There will be the 

odd occasion where a student is unable to self-correct and parents will be contacted at this 

point. For behaviour that is repeatedly below expectation, further intervention and sanction 

will be actioned. Where behaviour is extreme, these steps will be bypassed. 

Staff expectations are exceptionally clear, therefore we expect our staff to de-escalate a 

situation at the earliest possible point. These strategies include but are not limited to: 

 Classroom routines 

 Narrating the positive 

 Reward 

 Narrating ‘why’ something is being done 

 Well thought through seating plans 

 

Sanction system (all stages must be followed unless there is an exceptional 

circumstance): 

Non-verbal signal (signs, proximity, body language) 

B1: Narrated correction 

-Member of staff narrates why it is important to do as asked/expected 

-A demerit is issued when the teacher enters the incident into the MIS 
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-Member of staff writes B1 in student planner on the correct day 

 

B2: Narrated correction (continued behaviour that does not meet expectation) 

-15 minute detention issued by member of staff 

-Member of staff explains why the repeated poor behaviour is an issue 

-Member of staff explains that the next step will involve ‘on-call’ being contacted 

-Member of staff writes B2 in planner on the correct day 

 

B3: Contact ‘on-call’ to re-direct behaviour. The member of staff on-call will remove the 

student and place him at the back of another lesson. The class teacher will ensure that work 

is provided. 

-30 minute detention issued by class teacher 

-Member of staff calls/e-mails home 

-Member of staff conferences with student at the end of the day 

-Member of staff writes B3 in student planner on the correct day 

 

When a pupil receives a B3 a class exchange will happen. The pupil will be placed in 

another class to work, that is out of their year group and offers positive behaviour models for 

the pupil. 

 

If a teacher issues a B2 or B3 they must conference the student at the end of the day. 

If a student picks up more than one B3 in a day, further sanction will apply. 

Detention 

Detentions set are held centrally and run by all staff on a rota basis.  

Students are collected for 30 minute detentions.  

An SLT detention will run weekly for 1 hour.  

All detentions will run straight after school on the same day, parents will only be given notice 

for the 1 hour SLT detention. All other detentions will take place the same evening where 

possible. 

Where detentions are missed they will be re-set once and then further sanction will apply. 

Internal Exclusion 

This sanction will be used by the Senior Leadership team only and will be issued where a 

student continuously falls short of the standards expected. This sanction will be used as an 

intermediary sanction prior to directing a student off- site to an alternative educational 

provision. This provision will be based at the Upper School and will be separate from the rest 

of the school. 

 

Direction to alternative provision, external (fixed term exclusion) and permanent 

exclusion 

Where a student persistently breaks the Parker Manners and is unable to manage their 

behaviour appropriately, direction to an alternative education provision will be made. This will 

be to an Ark provision within Hastings. Attendance to this is compulsory. Work will provided 

for the student to complete. 
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External exclusion from the academy will be used only when all other sanctions have been 

exhausted.  These will only be issued by the Principal (or Vice Principal in the absence of 

the Principal) when all other options have been exhausted, they will be determined in line 

with the DfE guidance. For more serious events (Appendix 3) the Principal may go straight to 

permanent exclusion.  

To maintain the good order of the academy, where an exclusion is issued the student will be 

immediately sent home as soon as the parents have been contacted. 

All directions to alternative provision and exclusions will have a compulsory re-admittance 

meeting with the parents and student present where the student and parents will participate 

in the setting up and monitoring of a support plan to prevent further exclusion.  

Intervention: 

Appendix 4 outlines the intervention tree which ensures that all students properly tracked 

and monitored so that intervention is timely and appropriate. 

Uniform: 

Students will always attend the academy in full uniform without exception. Students will 

never be excused from wearing the correct uniform unless they have a medical note.  

Equipment 

As part of strong learning behaviours, students will always bring a good sized school bag 

that provides space to comfortably carry A4 sized books, PE kit, a fully equipped pencil case 

and other items that are required. This will be checked every morning before the day begins. 

Students will never be excused for not having the correct equipment.  

Searching, screening and confiscation 

The Principal and staff authorised by the Principal have the statutory power to search 

students and/or their possessions, without consent, where they have reasonable grounds for 

suspecting that the student may have a prohibited or illegal item. Prohibited/illegal items are 

any weapons (or anything that might reasonably be perceived as a weapon), alcohol, illegal 

drugs, controlled substances, stolen items, tobacco and any smoking paraphernalia, 

fireworks, pornographic images, mobile phones and electronic equipment or any other article 

that the member of staff reasonably suspects has been, or is likely to be, used to commit an 

offence, or to cause physical or emotional injury to, or damage to the property of any person 

(including the student).  

If a student refuses to cooperate, it will be assumed that the student is carrying the 

suspected item. The student will be sanctioned for non-compliance and for the item that they 

are suspected to be carrying. Where the safety of the academy is in question, the Police 

may be called. 

CCTV: 

CCTV will be used where an incident occurs and needs further investigation. Footage will be 

viewed by staff 

 



8 
 

Use of reasonable force: 

All Academy staff have the legal right to use reasonable force. Schools do not require 

parental consent to use force on a student (DfE, 2013).  

“Reasonable force can be used to prevent pupils from hurting themselves or others, from 

damaging property, or from causing disorder. 

Schools can use reasonable force to: 

-remove disruptive children from the classroom where they have refused to follow an 

instruction to do so; 

-prevent a pupil behaving in a way that disrupts a school event or a school trip or visit; 

-prevent a pupil leaving the classroom where allowing the pupil to leave would risk their 

safety or lead to behaviour that disrupts the behaviour of others; 

-prevent a pupil from attacking a member of staff or another pupil, or to stop a fight in the 

playground; and 

-restrain a pupil a pupil at risk of harming themselves through physical outbursts.” 

(DfE, 2013, Use of Reasonable Force. Advice for Headteachers, staff and governing bodies) 

If restraint is used under any circumstances, this will be immediately reported to the 

Safeguarding Officer and a form completed for record keeping. 
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Appendix 1 

School Line-Up 

 

Prior to the bell: 8:35 
Students arrive on site from 8 o’clock and remain in designated areas (canteen, flats, outside space) 
 
At the first bell: 8:40 
Self checks uniform to ensure uniform is tucked in and equipment is out 
Prior to second bell: 8:44 
Goes to their class teacher in the right place on the flats. 
Stands in alphabetical place in line  
Planner in left hand and Equipment in right hand. 
 
Second bell at: 8:45 
Stand in silence, facing the teacher in straight line 
 
When dismissed walk in single file to the front of the hall and out of the door remaining in silence-Voice level 0 
 
 

 What will happen immediately when a student does not comply? 
 
Step 1: Non-verbal re-direction from the teacher 
Step 2: B1: Private correction from class teacher. Positive redirection of behaviour 
Step 3: B2: Removal from the line. Correction from the class teacher. 15 minute detention issued. 
Step 4: B3: HOH/SLT to take student out of line up if continually disruptive. Parents called and detention set. 
SLT in charge of line up speak to student and then takes them to their next lesson. Detention is rehearing 
what they should have done to ensure that they are successful. 
Step 5: Consistent lack of compliance – pupil has to rehearse routine with SLT member at break time until 
they are clear on what they must do 

 

 

Starts and end of lessons 

What are the students doing? 
• At the bell students are dismissed from their previous lesson. 
• Students walk purposefully between classrooms on the left and in Voice Level 1 
• Students line up at Voice Level 0 with their shoulder against the wall and remove equipment from their 
bags to hold in their hands (pens, planners etc). 
• When invited, students enter the classroom five at a time, sit down and begin the Do Now at VL0. 
• Each student prepares his desk in line with Academy expectations. Planner at the top left, pencil case 
at the top right. 
• Students should first read all instructions given and then apply their brains to the task at hand. 
• When invited, students stand and recite the Academy Reflection  
 
What will happen immediately when a student does not comply? 
 
Step 1: Non-verbal instruction 
Step 2: B1: Private, verbal instruction narrated 
Step 3:  B2: Narrated correction repeated. Removed from line to stand next to the teacher 15 minute detention 
issued at this point. 
Step 4: B3:On-call contacted- narrated instruction from teacher, 30 minute detention issued 
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Assembly 

Students, once registered will line up outside the classroom, in alphabetical order at voice level 0, ready for their 
uniform to be checked. 
Once checked, the student at the front of the line will lead students in single file to the assembly hall. 
Students walk with their hands by the sides at voice level 0. 
Not touching anyone else 
Walking with their head facing the back of the head of the student in front. 
Students must stop whenever instructed by their tutor in order to maintain pace and the single file line. 
Students should then walk, in silence, to their designated spot outside the assembly hall.  
They should remove coats, where necessary, but before they enter the hall. 
Students will then proceed into the assembly hall, at voice level 0, once instructed to by SLT. They follow their 
tutor’s instruction. 
• What will happen immediately when a student does not comply? 
Step 1:Non-verbal instruction 
Step 2: B1: Verbal instruction narrated 
Step 3:  B2: Removed from line to stand next to the teacher 15 minute detention issued at this point. Student sits 
directly next to the teacher during assembly 
Step 4: B3:Student removed to sit with HoH- parent called, 30 minute detention 

 

Transition 

Walking quietly and purposefully to their next lesson 
Carrying equipment to the next lesson 
Walking on the left 
Entering and exiting the building through the correct entrances 
 

 What will happen immediately when a student does not comply? 
Step 1:Non-verbal instruction 
Step 2: B1: Verbal instruction narrated 
Step 3:  B2: Removed from line to stand next to the teacher 15 minute detention issued at this point.  
Step 4: B3:Student removed to sit with HoH- parent called, 30 minute detention 

 

Entrance and exits to the academy 

• What are the students doing? 
 
Students are walking to school in an orderly fashion being respectful to staff and members of the public  
They are in correct uniform, carrying an appropriate bag with right equipment  
They greet the members of staff upon entry 
 
• What will happen immediately when a student does not comply? 
 
Step 1:Non-verbal instruction 
Step 2: B1: Verbal instruction narrated 
Step 3:  B2: Removed from line to stand next to the teacher 15 minute detention issued at this point. 
Step 4: B3:Student removed to sit with HoH- parent called, 30 minute detention 
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Appendix 2 

Living the vision around the Academy 

When teachers are issuing merits they should be clear about which of the values the student 

has exemplified. The following list outlines some of the many behaviours each value can be 

seen through. This list is not exhaustive and can include other behaviours which can be 

specified within departmental reward displays. 

 

Faith Respect Perseverance Achievement 

Honesty 
Loyalty 
Responsibility 
Service 
 

Compassion 
Tolerance 
Manners 
Supporting our 
academy 
 

Leadership 
Resilience 
Development 
Effort 
 

High attainment 
Career Ready 
Mastery  
Strong progress 
with learning 

 

Appendix 3 

Fixed term and permanent exclusions 

This list is a guide and should not be considered to be exhaustive. All exclusions are decided 

upon on an individual basis after an investigation into the incident. 

Failure to comply with a request from a 
member of staff 

Breaches of the Parker Manners 
 

Theft Making false allegations 

Bullying (there is a zero tolerance approach 
to bullying) 

Cyber bullying/misuse 

Physical assault (students and staff). This 
includes fighting. 

Verbal abuse/obscene language 

Deliberate damage to academy/academy 
property in any way including graffiti 

Bringing the academy into disrepute in 
anyway. 

Possession of any illegal substances Smoking/drinking alcohol 

Use/misuse of illegal substances Supplying substances in the academy 

Arson/flooding Bringing /using a weapon in the academy 

Inappropriate behaviour on the way to or 
from the academy or whist in uniform. 

Inappropriate behaviour that occurs outside 
of the academy day but is connected to 
another pupil or member of staff 

Sexual abuse/assault Racist/homophobic/sexist/prejudice 
behaviour 

Other serious breaches of the Behaviour 
Policy 

 

 

Where any illegal activity is suspected or found the academy will always work cooperatively 

with the local authority and the Police.  

 

 


